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ToolsCorp Corporation
SWOT Analysis
Strengths
It is a recognized brand. ToolsCorp Corporation is a recognized company in Tennessee that helps promote strategic initiatives that are useful in the global market (Deshpande, 2019). The factor is significant because it helps in creating trust amongst customers in the market.
It has embraced diversification. ToolsCorp Corporation has diversified the kind of activities it does for its consumers. The company ensures production, sales, human resource, and strategic management activities to get offered. Diversification is critical in allowing the creation of many things that different consumers can purchase. 
High level of customer motivation. ToolsCorp Corporation motivates customers by offering their services at affordable prices that help attract most of them to the organization. Customer motivation is essential in increasing the sales volume of the organization. 
Possess a strong management network. The company contains a strong Strategic Officers Steering Committee that makes it possible for the management to develop (Deshpande, 2019). Strong leadership is influential in making sure the organization promotes the high performance of its initiatives. 
It has a fixed time for delivery of products, and the delivery time does not surpass 80 minutes. The delivery of goods gets done by the company in a short time that increases efficiency. The fixed time developed at ToolsCorp Corporation helps in making delivery of products to get conducted fast. 
Weaknesses
Visible gaps in the organization. Various gaps are visible in the range of products sold by the company. There exist gaps that ToolsCorp Corporation has not satisfied in the market. The opening of failing to see new opportunities has led to a reduced sense of promoting better initiatives. New opportunities need to get enabled to attract the most development in Tennessee. 
Low incorporation of diverse work culture. It has not been successful in incorporating companies with diverse work culture. The company is still developing and would reach its goal after some period.
Diverse work culture has not got promoted by the organization to incorporate people from different cultures. The organization mainly provides jobs to the people living in Tennessee. 
It is still a growing company.  ToolsCorp Corporation is just within Tennessee. It has limited access to the largest population found in different parts of the US (Deshpande, 2019). The organization has a limited number of people who can get reached through the offering of many other professions. 
Incurring consistent financial losses. ToolsCorp Corporation is a starting company in Tennessee and has not developed a strong consumer base. The company has made losses with an appropriate number of consumers still not reached. 
Limited success outside the core business. ToolsCorp Corporation is mainly concerned with the process of promoting strategic initiatives within the organization. The organizations do not perform other businesses like transportation or food, leading to reduced success in their activities. 
Opportunities
It has room for expansion in developing countries. ToolsCorp Corporation has room to expand its branches in developing countries and perform its strategic initiative work. Most of the developing countries have received internet connections that can help in promoting strategic ideas. 
Has embraced changes in consumer preferences. Tastes and preferences can get determined. ToolsCorp Corporation to get used in the process of promoting loyalty to their services. Priorities can get increased through the promotion of appropriate strategies. 
It has garnered new customers from online channels. The stable fresh cash flow has provided the company with opportunities for investing in threats.
Threats 
Dissatisfied customers. The reaction of some dissatisfied customers may lead to the creation of problems for the organization. The customers may taint the image of the organization in the wrong way. 
Low-profit margins. The organization's little profit may make the business stagnate in the development of practical goals for ToolsCorp Corporation. The organization may close some of its business because of reduced profits. 
The company can be exposed to different liability laws in other countries. Laws in different countries have various laws that would make ToolsCorp Corporation incur many taxation costs that get promoted. 
Shortage of skilled labor force. The reduced skilled labor force in the organization may lead to the development of threats to initiatives to get used in the company. Lack of employee is a threat to the stable growth of the organization. 
The company faces intense competition from other local companies. ToolsCorp Corporation would face stiff competition from other companies in other countries. The stiff competition is a threat to the process of gain the company would make, 
ToolsCorp Corporation strategic initiative. The company has got a mission statement that aims at increasing the strategic initiatives that allow the development of productivity. Building an agreement amongst the leaders within an organization to determine the group's fortune is one mission. It also helps build a consensus that enhances motivation, arrangement, and understanding among staff members and customers. The goals of an organization can get met through a systematic process of evaluation of organizational goals. 
Market Analysis
ToolsCorp Corporation's strategic initiatives are one that intends to break into the global market. America offers a large industry of strategic opportunities to help in meeting the objectives of a company (Ruan, Durresi, & Alfantoukh, 2018). The introduction of food, transport, and cloth industry needs to increase to allow the creation of consumption. After one year, the strategic initiatives of ToolsCorp Corporation aim at agreeing in the process of enabling organizations to conduct their projects effectively. The market has got many consumers who need to get provided with better initiative services. For instance, the construction industry needs strategy initiatives on the timeline of their projects. The scope, relationship to strategy objectives, proposed milestones, and critical deliverables can get determined (Hueter, & Quandt, 2019). After five years, utilizing new opportunities that consumers need can get promoted through the development of effective strategic initiatives. A lot of money generated in the American industry would provide expansion of the market to cater to all the people. The demand of America gets served by many companies that need appropriate strategic initiatives. Most companies develop their goals without understanding the influence of strategic initiatives. After ten year, recognizing brand names of organizations that have occupied an industry would enable developing strategies of competing effectively with their plans. Proper planning is useful in ensuring that focus is maintained within the business resources that can be used to ensure that performance gets enhanced. Proper internal planning will make the business develop the strategies that ToolsCorp Corporation can use in increasing its development.  
Implementation Plans
Timing is an essential factor that must get considered in all businesses that get performed. A schedule forms the primary operational strategy in which the product life cycle in the market gets maintained. The manufacturer has to evaluate the product life cycle through understanding the evolution of a product life cycle in a specific period. Timing tactics are essential in making sure the manufacturer comes up with a strategy implementation process (Bryson, 2018). The strategy to get implemented by the ToolsCorp Corporation would get done after checking competitors' business processes. The plan to get implemented due to proper timing includes checking budget procedures and creating a competitive advantage. 
Timing tactics ensure strategy implementations are enacted systematically in every business. Proper timing is essential in making competitors not to affect the functioning of a business. The schedule allows a business that has never got practiced to get started. For example, making clothes can be created in an environment where no company is performing the same. A company would enjoy all the economies of scale without getting distracted for a long time. The ability to use timing tactics enables an organization to earn many profits without facing stiff competition from its competitors. Timing is vital to ensure ToolsCorp Corporation promotes the race of winning many customers. A competitive advantage can get formed in a company by using a new technological device platform. The creation of a useful website for shopping and advertising products leads to the nature of customer loyalty. 
Additional Materials
[bookmark: _GoBack]Increase in the number of human capital to help in promoting productivity in the strategic management departments. The motivation of workers must get done actively to help develop performance in the organization. Secondly, the provision of much technological equipment, such as laptops and computers is necessary (Ruan, Durresi, & Alfantoukh, 2018). The tools would get used in making projections within the company and understand the concept of making strategies. Employer brand would get promoted through the use of the tools to reach most customers.
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